o TriHealth

Meeting Agenda DRAFT
November Team Member Town Hall

Date: November 12, 2024 Leader:

Mark Clement

Time: 12-1pm Facilitator:

Mark Clement

Place: Livestream, Norwood

Time Agenda Topic Presenter
Welcome Clement
e Welcome and Introduction, Cindy Adams, Chief Nursing
Executive Nation
Reflection Clement
Review of Agenda/Meeting Objectives All
Wins

IV Fluids Supply Chain Disruption & Mitigation Plans

Koselka/Silliman

Pillar Goals
e Center for Health Equity Update

e System Performance—Our Journey from Good to Great
o FY24 Annual Report

e People and Culture
o Team Member Appraisals

Hiring and Onboarding
Complementary Honey Baked Ham

o Always On Engagement

o Annual Market Compensation Review

o

e Service

Shockley/Hussain

Clement

Atkinson/Ackerman

o Getting Staffing Right Through Better Retention and Improved Atkinson/Williams

Savich
Atkinson/Savich
Atkinson/Elsbree

o Success from the Frontline on Application of 5C’s of Accountability | Greiser/Asbrock/Rahe

Data Breach

Peters/Kramer




