
 

                             
      

 
Meeting Agenda 

March Team Town Hall Meeting 
 

Date: March 20, 2024 Leader:  Mark Clement 
Time:  12-1PM Facilitator:  Mark Clement 
Place:   Livestream, Norwood   

 
Time Agenda Topic Presenter 

 Welcome 
Reflection 
Review of Agenda/Meeting Objectives 
Wins 

Clement 
Nation 
Clement 
All 

 Update on Seasonal Upper Respiratory Condition 
• CDC Guidelines and Health Care Requirements 

 
FY2024 Pillar Goals – Our Journey from Good to Great 

• FY2025 Annual Planning/Budgeting Process 
• FY2024 Vital Few Goals 
• Quality & Safety 

o Safety Summit Recap 
• People and Culture 

o Women’s History Month Celebrations 
o Talent Acquisition Updates 
o Social Media Policy 

• Service 
o Clinical Redesign 2.0 Next Steps 

 

Koselka/Mombach 
 
 
 
Gracey/Murray  
Fuller 
 

Koselka/Rainer 
 
Clement/Shockley/Williams  
Atkinson 
Whitehouse 
 
Skinner 

 TriHealth and Xavier University Affiliation Griffin 

 • Other Updates  

 
 


