oy TriHealth

Meeting Agenda
June Town Hall Meeting

Date: June 18,2024

Leader:

Mark Clement

Time: 12 noon-1PM

Facilitator:

Mark Clement

Place: Livestream, Norwood

LEM Goal Setting—Areas of Focus for FY25

e Service
o CAHPS Update
= Building Momentum/Finishing Strong
o TriHealth Way Update
= (Clinical Redesign

e Growth
o Growing Partnerships with Rural Healthcare Providers

Time Agenda Topic Presenter
Welcome Clement
Reflection Nation
Review of Agenda/Meeting Objectives Clement
Wins All
FY2024 Pillar Goals — Our Journey from Good to Great

e FY2024 Vital Few Goals Fuller
e People and Culture
o June Engagement Survey Beckett
o Wellbeing Committee Progress Hanlon-Bremer
o Getting Staffing Right—Recruitment Progress Atkinson
o Onboarding—Stages of Integration Atkinson
o Pay Equity Review Atkinson
o

Clement/Hanlon-Bremer

Skinner/Hanlon-Bremer

Skinner/Hanlon-Bremer

Ward

Strategic and Operational Initiatives
e  Xavier University College of Medicine

Clement/Groneman

Other Business

Clement/All




