oy TriHealth

Meeting Agenda
February 20" Town Hall Meeting

Date: February 20, 2024

Leader:

Mark Clement

Time: 12 noon to 1PM

Facilitator:

Mark Clement

Place: Livestream, conference line, Norwood

Time Agenda Presenter
Topic
Welcome Clement
Reflection Nation
Review of Agenda/Meeting Objectives Clement
Wins All

Update on Seasonal Upper Respiratory Condition Surge
e (Capacity Management

FY2024 Pillar Goals — Our Journey from Good to Great
e FY2025 Annual Planning/Budgeting Process
e FY2024 Vital Few Pillar Goals
e Quality & Safety
o Culture of Safety Survey
e People and Culture
o Team Member & Physician Engagement Pulse Survey
o TriHealth Workplace Violence Prevention Program
e Service
o TriHealth Way Action Plan/Clinical Redesign 2.0 Next Steps

Shockley/Hanlon-Bremer

Gracey/Hanlon-Bremer/Murray
Fuller

Shockley/Rainer

Atkinson/Garcia
Gracey/Young

Skinner/Hanlon-Bremer

Statewide Expansion of PACE Program

Clement/Mattson

Other Business

Clement/All




