oy TriHealth

DRAFT
Meeting Agenda
August Town Hall Meeting
Date: August 13,2024 Leader: Mark Clement
Time: 12-1PM Facilitator: Mark Clement

Place: Livestream, Norwood

e Finance
o July Close & Funding Our Future

e People and Culture
o Kings Island Team Member Celebration
o Team Member Engagement Survey Action Planning
o August LDI... How We Are Breaking Through to Excellence in FY25
o Employer Brand Promise/Team Member Value Proposition

e Service
o Successes from the Front Line

Time Agenda Topic Presenter
Welcome Clement
Reflection Nation
Review of Agenda/Meeting Objectives Clement
Wins All
e Introduction of New Senior Leaders
Pillar Goals — Our Journey from Good to Great
e FY2024 Vital Few Year End Close Fuller

Crofton/Hanlon-Bremer

Savich
Atkinson/Hanlon-Bremer
Atkinson/Hanlon-Bremer
Clement/Atkinson

Brehm/Hanlon-Bremer

Strategic and Operational Initiatives
e (Center for Health Equity
e Good Sam College Talent Pipeline Growth Update

Clement/Shockley
Silliman/Kroneberger




