oy TriHealth

Meeting Agenda
April 16th Town Hall Meeting
Date: April 16, 2024 Leader: Mark Clement
Time: 12noon-1PM Facilitator: Mark Clement

Place: Livestream, Norwood

o FY25 Budget Update
e YTD Vital Few Pillar Goals Performance

e People and Culture
o Just Culture
o TriHealth Way—Building a Culture of Accountability
o TATiering Results
o Healthcare Appreciation Week Plans

e Service
o TriHealth Way Performance and Action Plan
o Clinical Redesign 2.0 Next Steps

Time Agenda Topic Presenter
Welcome Clement
Reflection Nation
Review of Agenda/Meeting Objectives Clement
Wins All
FY2024 Pillar Goals — Our Journey from Good to Great
e FY2025 Annual Plan Gracey/Murray

Clement/Hanlon-Bremer/Crofton
Fuller

Atkinson
Clement/Hanlon-Bremer
Atkinson
Atkinson

Skinner/Hanlon-Bremer/Whitehouse
Skinner/Hanlon-Bremer

Strategic and Operational Initiatives
e Good Sam College & Workforce Pipeline Development

Silliman

Other Business

Clement/All




