.4 TriHealth

Meeting Agenda
Town Hall Team Meeting

Date: March 15, 2023

Leader:

Mark Clement

Time: 12 noon-1PM

Facilitator:

Mark Clement

Place: Livestream, Norwood

o Highland District

Time Agenda Topic Presenter
Welcome Clement
Reflection Nation
Review of Agenda/Meeting Objectives Clement
Wins All
COVID-19 Update Koselka

e Rollback of COVID Public Health Emergency Groneman
FY2023 Work - Recover, Renew & Continue the Journey to Get Healthcare Right
e System Performance—Our Journey from Good to Great
o February Pillar Performance Fuller
e People and Culture
o DEI+B/Health Equity Otabil
o Update on Chief Human Resource Officer Search Clement
e Safety/Quality Koselka
o April Safety Summit
e Growth
o Ortho/Beacon Silliman
Peters

Clinical Redesign and Throughput Initiative Update

Skinner/Hanlon-Bremer

FY2024 Annual Plan Update

Murray

Brand Strategy/Promise Rollout Timeline

Whitehouse/Sturm

Final Questions/Updates

Clement




