o IriHealth

Draft Meeting Agenda
July Town Hall Meeting

Date: July 19, 2023 Leader: Mark Clement
Time: 12 noon-1pm Facilitator: Mark Clement
Place: Livestream, Norwood
Time Agenda Topic Presenter
Welcome Clement
Reflection Nation
Review of Agenda/Meeting Objectives Clement
Wins All
COVID Updates Koselka
FY2023 Pillar Goals — Our Journey from Good to Great
e People and Culture
o Engagement and Magnet Survey Results Irby/Garcia
o Get Ready to Elevate your Wellbeing Journey Jacobs
o Team Member Celebrations—Company Picnic, Reds Game? Irby
o TriHealth Employee Assistance Program Services Hanlon-Bremer
e Service Skinner
e Growth
o Finneytown Ambulatory Campus Opening Mombach
e Finance
o FY23 Close/FY24 Start DeVoe/Hanlon-Bremer

Strategic and Operational Initiatives
e Center for Health Equity Update
e 1HR Oracle Implementation Update
e Clinical Redesign and Throughput Update

Shockley
Ward
Hanlon-Bremer/Skinner

Other Business

Clement/All




